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GATRA Audit & Finance Committee Meeting

November 29, 2016
The meeting was called to order at 11:52 am by Mayor Kevin J. Dumas, Member, in Norton, MA.

Those in attendance were:

Mayor Thomas Hoye, Taunton Rep.


Mayor Kevin J. Dumas, Attleboro Rep.

Anna Seery, Pembroke Rep.



Mary L. Sahady, Auditor



Francis J. Gay, Administrator
, GATRA

Daniel Burgess, CFO, GATRA


1. The Minutes of the January 7, 2016 GATRA Audit and Finance Committee meeting were distributed to the Committee for approval.    

MOTION by Mayor Dumas to approve the Minutes of the January 7, 2016 GATRA Audit and Finance Committee meeting as circulated.

SECONDED by Mayor Hoye and passed by the Audit & Finance Committee.

2. Presentation of FY2016 Financial Report:  The FY2016 Financial Statements were distributed for review and approval.
Mary L. Sahady introduced herself to the Committee.  She explained GATRA had a change in auditors this year and her firm, Hague, Sahady & Co., P.C., is the new firm providing GATRA’s audit.  Ms. Sahady reviewed with the Committee the FY2016 financial statements and highlighted certain areas.  The first document in the statement is the Independent Auditor’s Report in which they present their audit opinion that GATRA’s financials present fairly.
Ms. Sahady explained that the Management Discussion and Analysis Section is where GATRA has the ability to describe some of their financial highlights as well as budgetary highlights.  This section is where the lay person has the opportunity to read and understand the financials without having to read through the entire numbers.  The next section is the actual Basic Financial Statements which includes the statement of net position; statement of revenues, expenses, changes; and statement of cash flows.  Because GATRA is only a proprietary fund you will only see these sections.
In particular, on the Statement of Net Position, the Board should look closely at the figures for Net Pension Liability figure and OPEB Liability figure.  In the prior year there was a hold up getting the information from the Taunton Retirement System.  We worked closely with the Taunton Retirement System this year and the information was included in this year’s.  This amount of $575,583.00 is GATRA’s proportionate share of the total liability which is reflected on the Taunton Retirement System report, which is available to everyone.  The other post-employment benefit liability is where the big exposure is going to be going forward.  GASB No. 75 is the standard which will come into play in FY2018.  In 2018, GATRA is then going to be required to include the entire amount which you will see in the notes on page 23.  GATRA is eligible to create a Post-Employment Benefit Trust under A87 and start funding the trust.  What this does is it changes the interest rate with a discount and reduces it significantly which reduces the liability.
On the Statement of Revenues, Expenses and Changes in Net Position, GATRA’s charges for services have increased by about 8% from the prior year.  Some of it has to do with the increase in fares and/or new services.  On the operating expenses the increase is about 3 million dollars.  Some is directly related to the pension and the remaining of it is primarily other fringe benefits which includes healthcare as well as payroll system.
The remaining sections are notes which give you additional details for some of the significant amounts included prior.
There is then the Schedule of Funding which lists each community’s share of funding and Net Cost of Service.  What is not included, due to the fact it is a proprietary fund and not required by the standards, is the budget to actual spending.  The Board may request this information be provided annually in this document if you are not receiving this information on a regular basis.  This information could be included in the supplementary documents.  There are some Transit Authorities which include it and some which do not.  GATRA chose not to include it in this document.
Mayor Dumas asked what the reasoning for this was.  Mr. Gay stated that it is not something which was done in prior years.  GATRA will look at what should be included in the coming year.

The other document is the Single Audit in which there were no findings.  GATRA complied with the requirements for the federal programs for FY2016.  GATRA has set up very good internal controls and checks and balances to ensure the transactions are processed timely and accurately.
Mr. Gay stated that GATRA funded the reserve again this year and for the first time, began funding the stabilization fund.                                          .

Ms. Sahady would be happy to include anything the Committee would like to have included and is always available through Mr. Gay and Mr. Burgess.

Mayor Dumas asked if there were any further questions for Ms. Sahady.  None noted.

MOTION by Mayor Hoye to accept the presentation by Ms. Sahady of GATRA’s FY2016 Financial Statements as circulated and bring before GATRA’s Advisory Board for approval.

SECONDED by Anna Seery and passed by the Advisory Board.
The Meeting was adjourned at 12:20 pm.
