
 

 

October 18, 2022 
GATRA Advisory Board Meeting Minutes 

Taunton City Hall, 15 Summer Street 
Taunton, MA  02780 

and Zoom Link for Advisory Board 
 
 
Mayor O’Connell called the meeting to order at 2:05 p.m.  Roll call attendance was taken: 
 

Carver (1.61) Connie Kelly 
Duxbury (2.25) Joanne Moore 
Hanover (3.57) Tammy Murray 
Lakeville (1.59) Kelly Howley 
Mansfield (2.80) Kevin Dumas       
Medway (1.96) Courtney Riley 
Middleboro (2.79) Mark Germain 

Norfolk (2.24) Karen Edwards 
Pembroke (2.53) Gretchen Emmetts 
Plainville (1.29) Brenda Watkinson 
Plymouth (5.33) Derek Brindisi 
Scituate (2.32) Linda Hayes 
Taunton (5.49) Shaunna O’Connell 
Wareham (3.20) Alan Slavin

 
 
1. Minutes of the September 21, 2022 Advisory Board Meeting 
 
Mayor O’Connell asked for a motion to approve the minutes.  Alan Slavin made the motion to 
approve, Brenda Watkinson seconded.  A roll call vote was taken:  
 

Carver (1.61) Connie Kelly-aye 
Duxbury (2.25) Joanne Moore-aye 
Hanover (3.57) Tammy Murray-aye 
Lakeville (1.59) Kelly Howley-aye 
Mansfield (2.80) Kevin Dumas-aye     
Medway (1.96) Courtney Riley-aye 
Middleboro (2.79) Mark Germain-aye 
Norfolk (2.24) Karen Edwards-aye 

Pembroke (2.53) Gretchen Emmetts-
aye 
Plainville (1.29) Brenda Watkinson-aye 
Plymouth (5.33) Derek Brindisi-aye 
Scituate (2.32) Linda Hayes-aye 
Taunton (5.49) Shaunna O’Connell-aye 
Wareham (3.20) Alan Slavin-aye 

 
Motion to passed.  
 
 
2.  Administrators report   
 
The October Administrators report along with the  monthly civil rights report was sent to the 
board.  The heavy focus this month is on the  triennial report we received and what GATRA will 
need to do to address the deficiencies identified.   
 
GATRA is going for out for bid on the management company contract for our transit operations.  
Our current management company did not submit a bid.   GATRA will have a new management 
company in January.   
 
GATRA is actively looking for staff.  The Grants Manager position is still open. GATRA has a 
Bristol County Co-op  student starting next month and we will be talking  with UMASS so we 
may be seeing some interns from there.  
 



 

 

Mary Ellen thanked those that volunteered for the by law committee.  The committee has been 
sent the current bylaws and will be meeting in November to review the by laws and will make 
recommendations to the Board.  
 
Mayor O’Connell asked for motion to include the administrators report in the minutes.  Alan 
Slavin moved, Brenda Watkinson seconded.  A roll call vote was taken:  
 

Carver (1.61) Connie Kelly-aye 
Duxbury (2.25) Joanne Moore-aye 
Hanover (3.57) Tammy Murray-aye 
Lakeville (1.59) Kelly Howley-aye 
Mansfield (2.80) Kevin Dumas-aye     
Medway (1.96) Courtney Riley-aye 
Middleboro (2.79) Mark Germain-aye 
Norfolk (2.24) Karen Edwards-aye 

Pembroke (2.53) Gretchen Emmetts-
aye 
Plainville (1.29) Brenda Watkinson-aye 
Plymouth (5.33) Derek Brindisi-aye 
Scituate (2.32) Linda Hayes-aye 
Taunton (5.49) Shaunna O’Connell-aye 
Wareham (3.20) Alan Slavin-aye 

  
Motion to passed.  
 
3..Triennial Review Findings and Corrective Action.   
 
Mary Ellen reported that every 3 years the Federal Government through the FTA conducts a 
triennial audit.  The FTA is looking at the GATRA operation and assessing whether GATRA  is 
following the 23 areas identified in the triennial by the FTA.  This process began in March and 
was completed in September.  GATRA has just received the report.  The FTA had some 
significant concerns with oversight and GATRA’s  ability to properly manage Federal funding .  
A lot of emphasis was on reporting,  working with the Board and Board oversight, procurement 
and Disadvantaged Business Enterprise (DBE).  GATRA is working with the FTA to create a 
plan to address those deficiencies and it has been submitted to the FTA.  Mary Ellen has an 
initial meeting with FTA.  These deficiencies will take some time to be corrected.  GATRA will 
need to show the FTA that the management in position now has the ability to create the 
oversight needed for these programs.  Some deficiencies we will be able to finish by this 
calendar year.  Most of the deficiencies identified  have been be slated for completion by  June 
30, 2023.   This will allow GATRA to not only have  a plan in place, but prove to the FTA we can 
successfully implement that plan.  GATRA will be preparing a lot of documentation to be sent to 
the Federal Government over the next 6-8 months.  In the coming months we will be doing 
board orientation training, updating the by laws  and addressing some of the issues that have 
been identified.  The Board will be seeing implementation very shortly.  
 
Mayor O’Connell thanked Mary Ellen for addressing this so quickly.  Everyone here knows that 
this a huge undertaking and appreciates the work being done to address these issues.  
 
4. Financial Review.  
 
Dan Burgess’s report has been sent to the board\.  It is a summary to show current state of the 
financials.  Transit operations and the brokerage operations have been broken out.  This 
separation is to further emphasize the segregation between the HST Brokerage Contract and all 
of the other transit operations.   
 
Dan explained  the HST Brokerage is a contract that we have with the Massachusetts Executive 
Office of Health and Human Services to provide medical transportation for eligible Mass Health 



 

 

clients in Southeastern Massachusetts and Cape Cod.  We are currently running a $121,000 
surplus.  It is important to emphasize that this contract is level funded for 5 years starting FY21.  
It is GATRA’s intention  in the early years to try to conserve resources and revenue knowing 
that in the later years of the contract,  costs will increase and the management fee will not.   We 
will plan conservatively, to offset costs later  
 
The transit operations are the fixed route and demand response included are the administrative 
costs for those services.  Also included here is the commuter rail operation in Attleboro, where 
GATRA oversees the management of the parking lot.    
 
Mayor O’Connell asked if there were any questions, hearing none,  asked for a motion to 
adjourn.  Alan Slavin moved, Brenda Watkinson seconded.  A roll call vote was taken: 
 

Carver (1.61) Connie Kelly-aye 
Duxbury (2.25) Joanne Moore-aye 
Hanover (3.57) Tammy Murray-aye 
Lakeville (1.59) Kelly Howley-aye 
Mansfield (2.80) Kevin Dumas-aye     
Medway (1.96) Courtney Riley-aye 
Middleboro (2.79) Mark Germain-aye 
Norfolk (2.24) Karen Edwards-aye 

Pembroke (2.53) Gretchen Emmetts-
aye 
Plainville (1.29) Brenda Watkinson-aye 
Plymouth (5.33) Derek Brindisi-aye 
Scituate (2.32) Linda Hayes-aye 
Taunton (5.49) Shaunna O’Connell-aye 
Wareham (3.20) Alan Slavin-aye

 
Motion to passed.  
 
The meeting adjourned at 2:30. 
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