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Introduction  
The following Public Transportation Agency Safety Plan (PTASP) details the safety processes and 
procedures for the Greater Attleboro Taunton Regional Transit Authority (GATRA). This plan 
utilizes existing agency safety practices and best practices to be implemented to meet the new 
regulation set in 49 CFR Part 673 of the federal guidelines. 
The PTASP includes formal documentation to guide the agency in proactive safety management 
policy, safety risk management, safety assurance, and safety promotion. The goal is to provide 
management and labor a comprehensive, collaborative approach to managing safety. The plan 
includes the process and schedule for an annual review of the plan to review the safety performance 
measures and update processes that may be needed to improve the organization’s safety practices. 
 
Agency Background 
Since its inception in 1976, GATRA has provided quality transportation services that are geared 
to improve the quality of life and assist customers in becoming more transportation independent. 
Over the years, GATRA's service area has expanded to include 29 diverse communities stretching 
from Southern Norfolk County and Northern Bristol County, all the way to Plymouth County and 
the South Shore. 
 
Today, GATRA oversees operations of fixed route bus services in the cities of Attleboro and 
Taunton, and the towns of Duxbury, Kingston, Marshfield, Middleborough, North Attleboro, 
Norton, Plainville, Plymouth, Raynham, Scituate, Seekonk, and Wareham.  In 2019, GATRA 
launched the microtransit services in several of its communities and now provides this service to 
the Towns of Franklin, Foxborough, Mansfield, Norfolk, Norton, Pembroke, South Plymouth, and 
Wrentham. 
 
In addition to fixed route and microtransit service, GATRA provides demand response (Dial-A-
Ride) services for people with disabilities and seniors in all 29-member communities. GATRA 
also plays a vital role in the provision of Commuter Rail service to Boston by providing shuttle 
services to MBTA stations in the towns of Bellingham, Franklin, Norton, Mansfield, Medway, 
Middleborough, and Pembroke.  
 
GATRA was formed under Chapter 161B of the Massachusetts General Laws, which require 
regional transit authorities to contract for the operation of services.  In compliance with this 
GATRA contracts with three private operators and fifteen Council on Aging’s to provide 
transportation the transportation it oversees. 
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1 .  T r a n s i t  A g e n c y  I n f o r m a t i o n  
Transi t  Agency Name Greater  Att leboro Taunton Regional  Transi t  Author i ty  (GATRA) 

Transi t  Agency 
Address 

10 Oak Street Taunton,  MA 02780 

Name and Ti t le  of  
Accountable 
Execut ive 

Mary E l len DeFr ias,  Administrator  

Name of  Chief  Safety  
Off icer  or  SMS 
Execut ive 

Stacy Forte,  Director  of  Administrat ion and Compl iance 

Mode(s)  of  Serv ice 
Covered by This  P lan 

F ixed Route 
Demand Response 

FTA Funding 
Types 

5307, 5339, 
5337 

Mode(s)  of  Serv ice 
Provided by the 
Transi t  Agency 
(Direct ly  Operated or  
Contracted Serv ice)  

F ixed Route 
Demand Response 
Counci l  on Aging Serv ice 
(Contracted Services)  

Does the agency 
provide t rans i t  
serv ices on behalf  of  
another  transi t  
agency or  ent i ty  

Yes 

☐

No 

☒  
Descr ipt ion of  
Arrangements 

GATRA is  a broker  for  
HST.   PTM of  Att leboro,  
Inc. ,  GATRA’s  
management company,  
does provide HST work.  

 

2 .  P l a n  D e v e l o p m e n t ,  A p p r o v a l ,  a n d  U p d a t e s  
Name of  Ent i ty  That 
Drafted This  P lan 

Greater  Att leboro Taunton Regional  Transi t  Author i ty  (GATRA) 

Signature by the 
Accountable 
Execut ive 

Signature of  Accountable Execut ive Date of  S ignature 

  

Approval  by the 
Board of  Directors  or  
an Equivalent  
Author i ty  

Name of  the Indiv idual/Ent i ty  That 
Approved This  Plan Date of  Approval  

GATRA Advisory Board  

Relevant Documentat ion (T i t le  and Locat ion)  

 

Cert i f icat ion of  
Compl iance 

Name of  Indiv idual/Ent i ty  That Cert i f ied 
This  P lan Date of  Cert i f icat ion 

  

Relevant Documentat ion (T i t le  and Locat ion)  
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Vers ion Number and Updates 

Record the complete h istory  of  successive vers ions of  th is  p lan.  

Vers ion Number Sect ion/Pages Af fected Reason for  Change Date Issued 

1 Al l  New Document 9/09/20 

2 1,3 Updates to Targets and 
Serv ices 

12/2022 

 

Annual  Review and Update of  the Agency Safety  Plan 

Describe the process and timeline for conducting an annual review and update of the ASP. 

This p lan shal l  be rev iewed on an annual basis to  account for  any updates to GATRA’s 
safety  pol ic ies  or  procedures.  The Chief  Safety  Off icer  shal l  d i rect  the update of  the 
ASP,  in  consultat ion with the General  Manager of  each operat ion.  Each September the 
Chief  Safety  Off icer  wi l l  in i t iate a rev iew of the ASP,  in  consultat ion with the Safety 
Committee.  By November,  an updated draft  of  the ASP shal l  be provided to the 
Accountable Execut ive for  f inal  review.  The Board of  Directors  wi l l  vote to approve any 
changes by December 31s t .  A l l  changes wi l l  u l t imately be approved by the Accountable 
Execut ive.    

 
Safety Performance Targets 

Safety Performance Targets  

Specify  performance targets  based on the safety  performance measures establ ished 
under the Nat ional  Publ ic  Transportat ion Safety  P lan.  

  

The targets  below are based on the rev iew of  the previous f ive years of  GATRA’s safety  
performance data.  

Mode of  
Transi t  
Serv ice 

Fatal i t ies 
(Total)  

Fatal i t ies 
(Rate)  

In jur ies 
(Total)  

In jur ies 
(Rate)  

Safety 
Events  
(Total)  

Safety 
Events  
(Rate)  

System 
Rel iabi l i ty  

(Mean 
Distance 
Between 
Fai lure)  

F ixed 
Route 0 0 3 2.6 3 2.6 20,000 

Demand 
Response 0 0 2 1.1 2 1.1 35,000 

*Rates are per 1,000,000 vehicle revenue miles 

Safety Performance Target Coordinat ion 
Descr ibe the coordinat ion with the State and Metropol i tan Planning Organizat ion(s)  
(MPO) in the select ion of  State and MPO safety  performance targets.  

The Accountable Execut ive shares our ASP,  inc luding safety performance targets ,  wi th 
the Metropol i tan Planning Organizat ion (MPO) in  our serv ice area each year af ter  i ts  
formal adopt ion by the Advisory Board.  GATRA’s  Accountable Execut ive also provides a  
copy of  our formal ly  adopted plan to  the Massachusetts Department of  Transportat ion 
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(MassDOT) .  GATRA staf f  are avai lable to coordinate with MassDOT and the MPO in the 
select ion of  MassDOT and MPO safety  performance targets upon request .  

Targets  Transmit ted 
to the State 

State Ent i ty  Name Date Targets Transmitted 

MassDOT  

Targets  Transmit ted 
to the MPOs 

MPO Name Date Targets Transmitted 

Southeast  Regional  P lanning and 
Economic Development Distr ic t  

 

  

 

3 .  S a f e t y  M a n a g e m e n t  P o l i c y  
Safety Management Pol icy  Statement 

Use the wr it ten statement of  safety  management pol icy,  inc luding safety  object ives.  

While GATRA’s  contractors al l  have unique and speci f ic  safety  needs,  pol ic ies,  and 
pract ices,  GATRA is  committed to leading the way in creat ing and maintain ing a 
super ior  safety cul ture.  Through these efforts ,  GATRA str ives to of fer  i ts  passengers 
safe,  re l iable ,  and eff ic ient  t ransportat ion.   
GATRA’s major  safety  object ives inc lude:   

  Minimiz ing safety acc idents,  inc idents ,  and occurrences 

  Ensur ing a safety cul ture is  present throughout  the organizat ion,  with a l l  
employees empowered to ident i fy  and report  safety concerns to  appropr iate 
managers 

  Pr ior i t iz ing a safe exper ience for  al l  our  passengers with min imal  d isrupt ions 

  Creat ing and maintain ing a safe work ing environment for  al l  GATRA employees 
and contractors 

Safety Management Pol icy  Communicat ion 

Descr ibe how the safety  management pol icy is  communicated throughout the agency.  
Include dates where appl icable.  

Employees and management are required to attend and act ively  part ic ipate in quarter ly  
safety meetings.  Ongoing safety  meet ings wi l l  be used to re inforce the safety pol ic ies 
of  each indiv idual  contractor  as wel l  as enforce GATRA’s  safety pr inc ip les inc luded in 
their  p lan.  Copies  of  the GATRA Agency Safety  Plan,  inc luding the SMS wi l l  be made 
avai lable to al l  f ront - l ine employees.  
 
The Chief  Safety Off icer  v is i ts  each contractor  on at  least  an annual bas is  to 
speci f ica l ly  d iscuss any new safety  pol ic ies or  updates and educate employees on new 
federal  and state requirements and guidel ines,  inc luding the SMS pr inc ip les  contained 
with in th is  document.  

Author i t ies ,  Accountabi l i t ies,  and Responsibi l i t ies 

Descr ibe the ro le  of  the fo l lowing indiv iduals for  the development and management of  
the transi t  agency’s Safety Management System (SMS).  

Accountable Execut ives As GATRA’s  Administrator ,  the Accountable 
Execut ive has the author i ty  to contro l  and 
d irect  the human and capital  resources 
needed to develop and maintain  both the 
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agency 's  Publ ic  Transportat ion Agency Safety 
Plan,  in  accordance with 49 U.S.C.  5329(d) ,  
and the agency 's  Transit  Asset  Management 
Plan in accordance with 49 U.S.C.  5326. 
 
Safety responsibi l i t ies  of  the Accountable 
Execut ive inc lude:  

  Contro l l ing and direct ing human and 
capi ta l  resources needed to  develop 
and maintain the ASP and SMS 

  Designat ing an adequately  t ra ined 
Chief  Safety  Off icer  who is  a d i rect  
report .  

  Ensur ing that  SMS is  ef fect ive ly  
implemented 

Chief  Safety  Off icer  or  SMS Executive As Compl iance Manager,  the Chief  Safety 
Off icer  has d i rect  responsib i l i ty  for  work ing 
with the management of  each contracted 
operat ion to  implement the Safety 
Management System and has the author i ty  to 
make modif icat ions to operat ing procedures 
to  opt imize system safety .  The CSO reports  
d i rect ly  to the Accountable Executive and 
communicates cr i t ica l  safety- re lated 
informat ion to the AE on at least  a weekly  
basis .  
 
Safety responsibi l i t ies  of  the GATRA Chief  
Safety Off icer ,  Stacy Forte,  who holds  the 
pos i t ion of  – Director  of  Administrat ion and 
Compl iance inc lude:  

  Developing and managing ASP and 
SMS pol ic ies and procedures,  and 
keeping al l  po l ic ies  and procedures 
up- to -date 

  Ensur ing and overseeing 
implementat ion and operat ion of  the 
Safety Management System (SMS) 

  Overseeing the Employee Safety  
Report ing Program and ensur ing that  
a  robust l ine of  safety-re lated 
communicat ion is  consistent ly  
maintained 

  Managing GATRA’s tra in ing program 
and ensur ing that  a l l  employees are 
up to date on required t ra in ings 

Agency Leadership and Execut ive 
Management 

Other senior  and execut ive staff ,  both at  
GATRA and i ts  contracted operators ,  wi th key 
safety re lated responsib i l i t ies  inc lude:  

  Faci l i t ies  Manager 

  Maintenance Superv isor  
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  General  Managers  at  PTM, Kiessl ing,  
and Bi l l ’s  Tax i  

  Directors  of  a l l  const i tuent  COA 
operat ions 

The responsib i l i t ies of  th is  group inc lude:  

  Oversight of  day- to-day operat ions and 
procedures re lated to the Safety 
Management System with in each of  
thei r  departments 

  Modif icat ion of  pol ic ies at  each 
operat ion to  be consistent  with SMS 
implementat ion,  as necessary 

  Proper report ing of  safety  hazards and 
mit igat ions to the Chief  Safety  Off icer  

  Day- to -day overs ight of  the employee 
safety report ing program, as 
necessary  (part icular ly  for  Safety  
Manager and Ass istant  General  
Manager)  and ensur ing a consistent 
l ine of  communicat ion between front 
l ine employees and management 
concerning safety  

Key Staff  Other  key safety- re lated staff  at  GATRA 
inc lude:  operators,  maintenance staff ,  
t ra iners ,  superv isors ,  and dispatchers 
 
Whi le each of  these categor ies of  employees 
have diverse and specif ic  safety 
responsibi l i t ies  re lated to their  day- to -day 
dut ies and job performance,  the overarching 
responsib i l i t ies  of  key safety staf f  inc lude:  

  Report ing any ident i f ied safety  
concerns to management in a t imely  
fashion 

  Fol lowing and abid ing by a l l  GATRA 
and contractor  safety  pol ic ies and 
act ing in accordance with the 
pr incip les of  the SMS 

Employee Safety Report ing Program 

Descr ibe the process and protect ions for  employees to  report  safety  condi t ions to 
senior  management.  Descr ibe employee behaviors that may resul t  in  d isc ipl inary act ion 
(and therefore,  are excluded from protect ion) .   

Employees wi l l  immediately  report  any unsafe condit ions or  inc idents to  their  
Superv isor/Manager and are encouraged to make suggest ions for  improved safety  
performance and condit ions.  A l l  employee reports  of  unsafe condit ions or  hazards that 
are received by the management of  a contractor  are communicated to  GATRA’s Chief  
Safety  Off icer .  
 
I f  for  any reason,  an employee does not  feel  comfortable report ing unsafe condit ions 
through the chain-of -command to  the superv isor/manager of  their  contracted 
operat ion,  they can a lso report  GATRA management by sending a message to the Chief  
Safety  Off icer  through a dedicated report ing address on the GATRA website that  a l lows 



Greater Attleboro Taunton Regional Transit Authority  

Public Transportation Agency Safety Plan 

employees to make reports  anonymously .  Employees wi l l  be not i f ied of  act ions taken in 
response to employee reports  e ither through bul let ins posted in common areas at  
GATRA’s larger contractors,  or  through discuss ions at  regular  safety  meet ings between 
managers  and dr ivers .  
 
Employees that  report  safety concerns in  good fai th are protected from any retal iatory  
measures.  However ,  GATRA may take disc ip l inary  act ions i f  the report  contains any of  
the fo l lowing employee act iv i t ies:  

  Wil l fu l  part ic ipat ion in i l legal  act iv i ty ,  such as assault  or  theft ;  
  Gross negl igence,  such as knowingly  ut i l i z ing heavy equipment for  purposes 

other than intended such that people or  property are put at  r isk;  or ,  

  Del iberate or  wi l l fu l  d isregard of  regulat ions or  procedures,  such as report ing to  
work under the inf luence of  contro l led substances.  

4 .  S a f e t y  R i s k  M a n a g e m e n t  

Safety Risk Management Process 

Descr ibe the Safety Risk Management Process,  inc luding:  

  Safety Hazard Ident i f icat ion:  The methods or  processes to  ident i fy  hazards and 
consequences of  the hazards.  

  Safety Risk Assessment:  The methods or  processes to assess the safety  r isks 
associate with ident i f ied safety  hazards.  

  Safety Risk Mit igat ion:  The methods or  processes to ident i fy  mit igat ions or  
strategies necessary as a resul t  of  safety r isk assessment.  

Due to  the d iverse nature of  GATRA’s  operat ions and the d if fer ing needs and 
capabi l i t ies of  the contractors  and propert ies that  make up GATRA’s serv ice,  the 
author i ty  has adopted a decentral ized approach to  safety r isk management.  General  
Managers or  owners of  each operat ion are responsib le,  in  consultat ion with their  s taff ,  
for  ident i fy ing and assess ing r isks with the support  of  the Chief  Safety  Off icer  and 
Accountable Executive as necessary .  
Safety Hazard Ident i f icat ion 
PTM contracts  with a company to  rev iew hazards on i ts  property on a per iodic bas is,  
which provides an important source of  hazard ident i f icat ion data for  GATRA’s largest  
const i tuent operat ion.  
Across al l  operat ions,  the fo l lowing sources are used to ident i fy  and document safety  
hazards at  GATRA:  

  Accident  and incident reports  

  Driver records 

  Customer complaints and serv ice requests 

  Review of  performance data,  inc luding near misses and instances of  vehic le 
damage 

  Tire  cut  reports 

  Vehic le camera footage after  acc idents or  inc idents 

  Employee report ing 

  Maintenance reports  

  Observat ions f rom superv isors 

  Hazards descr ibed by insurance company reports  
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  External  in formation,  inc luding reports  f rom FTA and other overs ight  author i t ies,  
which provide information based on Federal ,  State or  local  f indings,  research,  
considerat ions,  or  assessments.  

A l l  the sources l is ted above are frequent ly  monitored by the Chief  Safety Off icer .  A l l  
acc ident and inc ident data are documented in an Access database managed by the 
CSO. Other hazard informat ion is  a lso co l lected and maintained by the Chief  Safety 
Off icer .  
 
Safety Risk Assessment 
Fol lowing the ident i f icat ion of  safety  hazards,  assessment of  r isk for  potent ia l  
consequences of  each hazard is  conducted on an ongoing bas is  by the Chief  Safety  
Off icer  in  consultat ion with the General  Manager  of  the re levant operat ion,  and any 
other re levant execut ive staff .  The l ikel ihood and sever i ty  of  the potent ia l  
consequences of  the hazard are assessed based on the type of  hazard presented and 
the potentia l  consequences the hazard could pose i f  not  proper ly  mit igated.  The 
fo l lowing matr ices are used to  guide discuss ions of  r isk assessment.   
A .  Categor ize Level  of  Sever i ty  
1.  Catastrophic  -  may cause death 
2.  Cr i t ical  -may cause severe i l lness,  severe in jury  or  major  system loss 
3.  Marginal  -  may cause minor in jury  
4.  Negl ig ib le -  wi l l  not resul t  in  in jury,  i l lness or  system damage 
B.  Categor ize the L ikel ihood of  Occurrence  
1.  Highly l ikely  -  f requent reoccurrence 
2.  L ikely  -  expected occurrence 
3.  Unl ikely -  occurrence not  expected 
Once the r isk of  a safety hazard is  assessed based on the suggested categor izat ions 
above,  mit igat ion strategies that a l ign with the sever i ty  and l ikel ihood of  the safety 
problem are determined.  I f  a mit igat ion is  a l ready in place to  address the potent ia l  
consequence of  a  hazard,  the effect iveness of  th is  mit igat ion is  factored into  the r isk 
assessment.  This  process wi l l  general ly  take place under  the superv is ion of  the Chief  
Safety Off icer  and the General  Managers  of  each operat ion.  
 
Safety Risk Mit igat ion 
Appropr iate mit igat ion strategies are determined by the Chief  Safety  Off icer  in  
conjunct ion wi th the relevant operat ional  general  managers based on the level  of  
sever i ty  and the l ikel ihood of  occurrence determined dur ing the Safety  Risk 
Assessment process.  The Chief  Safety Off icer  is  responsible for  fo l lowing up with each 
operat ion to  ensure that  mit igat ions are being implemented.  For operator - re lated 
concerns,  the CSO is  committed to  making sure that retra in ing is  provided to  operators 
when appropr iate.  

5 .  S a f e t y  A s s u r a n c e  
Safety Performance Monitor ing and Measurement 

Descr ibe act iv i t ies to monitor  the system for  compl iance with procedures for  operat ions 
and maintenance.  

Monitor ing and overs ight  to  ensure compl iance with internal  procedures for  operat ions 
and maintenance is  the responsibi l i ty  of  the Chief  Safety  Off icer .  The Chief  Safety Off icer  
wi l l  per iodical ly  audi t  t ra in ing protocols ,  pre- tr ip inspect ions,  and post - t r ip operat ions 
and maintenance safety  procedures at  each contracted operator .    
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Other  act iv i t ies  to  monitor  compliance with operat ions and maintenance procedures 
inc lude:  

  Insurance audit  at  PTM propert ies 

  Employee safety reports  

  Customer complaints and serv ice requests 

  Database of  t ra in ing requirements and progress for  a l l  GATRA dr ivers 

  Accident  and incident reports  

  Drug and alcohol  test ing 

  Vehic le maintenance and breakdown reports 

Descr ibe act iv i t ies to monitor  operat ions to ident i fy  any safety  r isk mit igat ions that may 
be ineffect ive,  inappropr iate,  or  were not  implement as intended.  

Monitor ing safety r isk mit igat ions is  an important component of  GATRA’s overal l  safety  
s trategy and helps ensure that safety  hazards are being addressed in an appropr iate and 
t imely  fashion.  The Chief  Safety  Off icer  is  responsib le  for  fo l lowing up with each 
contracted operat ion to  ensure that  mit igat ions are being implemented.  Monitor ing 
methods for  ident i fy ing ineffect ive mit igat ion act ions include:  

  Reviewing resul ts  f rom accident ,  inc ident,  and occurrence invest igat ions;  

  Monitor ing employee safety report ing;  

  Reviewing results  of  internal  safety  audits  and inspect ions;   

  Analyz ing operat ional  and safety data to  ident i fy  emerging safety  concerns;  and,  

  Tracking performance metr ics .  
 
The Chief  Safety Off icer  wi l l  use the methods l is ted above to monitor  ongoing safety  r isk 
mit igat ion at  each operat ion on at least  a monthly  basis .   

Descr ibe act iv i t ies to  conduct  invest igat ions of  safety  events,  inc luding the ident i f icat ion 
of  casual  factors.  

Al l  acc idents,  incidents,  and occurrences that occur involv ing GATRA revenue vehic les or  
on GATRA propert ies are thoroughly  invest igated.  Prompt and accurate invest igat ions of  
al l  acc idents and in jur ies  wi l l  be conducted to  determine the root cause and to  prevent 
reoccurrences at  a l l  contracted operat ions.  Appropriate management personnel wi l l  
review the acc ident detai ls  to determine preventabi l i ty  as soon as reasonably  poss ib le .  
Both preventable and non-preventable accidents are t racked with in GATRA’s 
Accident/Inc ident database.   

Descr ibe act iv i t ies to monitor  informat ion reported through internal  safety  report ing 
programs.  

The Chief  Safety Off icer  is  responsible for  management and overs ight  of  a l l  employee 
report ing at  GATRA,  and part icular ly  for  monitor ing of  any wr i t ten employee safety  
reports .  Managers  at  GATRA operat ions have the responsib i l i ty  to  report  to  the Chief  
Safety  Off icer  when safety  concerns are ident i f ied so any hazards can be proper ly  
documented.  
 
Employees wi l l  be not i f ied of act ions taken in response to employee reports  e ither 
through bul let ins posted in common areas at  GATRA’s larger contractors ,  or  through 
discussions at  regular  safety  meetings between managers and dr ivers.  
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6 .  S a f e t y  P r o m o t i o n  

Competencies and Tra in ing 

Descr ibe the safety  t rain ing program for  a l l  agency employees and contractors d irect ly  
responsible for  safety .  

GATRA employs a comprehensive tra in ing program for  a l l  safety-sensi t ive staf f  and 
contractors.  The Chief  Safety  Off icer  rev iews the safety  t rain ing program on at  least  an 
annual  basis  with the General  Manager  of  each operat ion to ensure that  re levant s taff  
are up-to-date on al l  t ra in ings and that a l l  contractor  staf f  are receiv ing the train ing 
and guidance necessary  to excel  in  thei r  dut ies .  This  review is  part  of  the annual  ASP 
update process.  
 
Refresher  tra in ings for  staf f  are provided on an ongoing basis ,  wi th the f requency of  re-
t ra in ing depending on the specif ic  t ra in ing module.  The f requency of  re- t ra in ing is  
noted alongs ide each train ing descr ibed below.  
 
In  addit ion to the required tra in ings below,  a l l  safety- re lated staf f ,  inc luding execut ive 
staf f ,  are br iefed on the components of  the Safety Management System through 
complet ion of  the Transi t  Safety  Inst i tute’s  SMS Awareness Course.  
 
Whi le  specif ic  t ra in ings offered d if fer  between GATRA’s const i tuent  operat ions,  there are 
certa in t ra in ings that a l l  operators are required to  undergo.  Required train ings inc lude:   

  Defensive Dr iv ing (every 2 years)   

  Access ib le  L i f t  Use/Passenger Securement (every 2 years)  

  Disabi l i ty  Awareness (every 3 years)                            

  Drug & Alcohol  Awareness (Upon Hire)  

  Bloodborne Pathogens (Upon Hire)    

  CPR/First  Aid  (every  2 years)  
 
A  more detai led descr ipt ion of  PTM’s tra in ing modules,  inc luding i ts  pol ic ies for  
retra in ing and refresher  tra in ing is  inc luded in Appendix  A.1 of  th is  document,  in  sect ions 
B and C.    
 
A l l  maintenance staff  are required to undergo Occupat ional  Safety  and Health 
Administrat ion (OSHA) t ra in ing,  in  addit ion to faci l i t ies and equipment t ra in ing.  
Addit ional ly ,  superv isors are responsib le  for  drug and a lcohol  suspic ion t ra in ing.  

Safety Communicat ion 

Descr ibe processes and act iv i t ies  to communicate safety  and safety performance 
information throughout the organizat ion.  

GATRA is  committed to  thoroughly  communicat ing i ts  safety pol ic ies ,  procedures,  and 
performance,  as wel l  as ensur ing that  contractors are consistent ly  conveying informat ion 
re lated to  hazards and safety r isks re levant  to employees’  ro les  and responsib i l i t ies  to 
i ts  s taf f .  
Employees and management are required to attend and act ively  part ic ipate in quarter ly  
safety  meetings.  Ongoing safety  meet ings wi l l  be used to re inforce the safety  pol ic ies of  
each indiv idual  contractor  as  wel l  as  enforce GATRA’s safety pr inc ip les  inc luded in  th is  
plan.  Copies of  the GATRA Agency Safety  Plan,  inc luding the SMS wi l l  be made avai lable 
to a l l  f ront- l ine employees.  
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The Chief  Safety Off icer  v is i ts  each contractor  on at  least  an annual bas is to specif ical ly  
d iscuss and new safety  pol ic ies  or  updates and educate employees on new federal  and 
state requirements and guidel ines,  inc luding the SMS pr inc ip les  contained with in th is  
document.  
 
Employees wi l l  be not i f ied of act ions taken in response to reports f rom the Employee 
Safety Report ing Program ei ther  through bul let ins  posted in common areas at  GATRA’s 
larger contractors ,  or  through discussions at  regular  safety  meet ings between 
managers  and dr ivers .  

 

A d d i t i o n a l  I n f o r m a t i o n  
Support ing Documentat ion 

Include or  reference documentat ion used to implement and carry  out  the ASP that  are 
not inc luded elsewhere in th is p lan.  

Appendix  A.1 GATRA PTM Pol ic ies and Procedures 

D e f i n i t i o n s  o f  S p e c i a l  T e r m s  U s e d  i n  t h e  A S P  
Term  Def in i t ion 

Accident Event that involves any of  the fo l lowing:  A loss of  l i fe ;  a report  of  a 
ser ious in jury to a person;  a co l l is ion of  publ ic  t ransportat ion 
vehic les;  a  runaway train;  an evacuat ion for  l i fe  safety  reasons;  or 
any derai lment  of  a  rai l  t ransi t  vehic le,  at  any locat ion,  at  any t ime,  
whatever the cause.  

Accountable 
Execut ive 

Single ,  ident i f iab le person who has ul t imate responsibi l i ty  for  
carry ing out  the Publ ic  Transportat ion Agency Safety P lan of  a 
publ ic  t ransportat ion agency;  responsibi l i ty  for  carry ing out the 
agency 's  Transi t  Asset Management Plan;  and contro l  or  d irect ion 
over  the human and capi ta l  resources needed to  develop and 
maintain both the agency's  Publ ic  Transportat ion Agency Safety 
P lan,  in accordance with 49 U.S.C.  5329(d) ,  and the agency 's  
Transi t  Asset  Management Plan,  in  accordance with 49 U.S.C.  
5326. 

Equivalent 
Author i ty  

Ent i ty  that carr ies out dut ies s imi lar  to  that of  a Board of  Directors 
for  a rec ipient  or  sub rec ipient  of  FTA funds under 49 U.S.C.  
Chapter 53,  inc luding suff ic ient author i ty  to rev iew and approve a 
recip ient  or  sub recip ient ’s  Publ ic  Transportat ion Agency Safety 
Plan.  

Event Any Acc ident,  Inc ident,  or  Occurrence.  

Hazard Any real  or  potent ia l  condit ion that  can cause in jury ,  i l lness,  or  
death;  damage to or  loss  of  the faci l i t ies ,  equipment,  ro l l ing stock,  
or  infrastructure of  a publ ic  t ransportat ion system; or  damage to 
the environment.  

Inc ident Event that  involves any of  the fo l lowing:  a personal  in jury that is  
not a ser ious in jury;  one or  more in jur ies requir ing medical 
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transport ;  or  damage to fac i l i t ies ,  equipment,  ro l l ing stock,  or  
in frastructure that d isrupts the operat ions of  a  t ransi t  agency.  

Invest igat ion Process of  determining the causal  and contr ibut ing factors  of  an 
acc ident,  inc ident,  or  hazard,  for  the purpose of  prevent ing 
recurrence and mit igat ing r isk.  

Nat ional  Publ ic  
Transportat ion 
Safety P lan 

Plan to improve the safety of  a l l  publ ic  transportat ion systems that  
receive Federal  f inancial  ass istance under 49 U.S.C.  Chapter  53 

Occurrence Event  wi thout  any personal  in jury in  which any damage to fac i l i t ies,  
equipment,  ro l l ing stock,  or  infrastructure does not disrupt the 
operat ions of  a t ransit  agency.  

Operator  of  publ ic  
t ransportat ion 
system 

Provider  of  publ ic  t ransportat ion as def ined under 49 U.S.C.  5302. 

Performance 
measure 

Express ion based on a quant i f iable  indicator  of  performance or  
condit ion that  is  used to establ ish targets  and to  assess progress 
toward meet ing the establ ished targets .  

Performance target Quant i f iab le  level  of  performance or  condit ion,  expressed as a 
value for  the measure,  to be achieved with in a t ime per iod required 
by the FTA.  

Publ ic  
Transportat ion 
Agency Safety  P lan 
(or  Agency Safety 
Plan)  

Documented comprehensive Agency Safety  Plan for  a trans i t  agency 
that  is  required by 49 U.S.C.  5329 and Part  673.  

Risk Composi te  of  predicted sever i ty  and l ikel ihood of  the potent ia l  
ef fect  of  a hazard.  

Risk Mit igat ion Method or  methods to e l iminate or  reduce the effects  of  hazards.  

Safety Assurance Processes with in a t rans i t  agency 's  Safety Management System 
that funct ion to ensure the implementat ion and ef fect iveness of  
safety r isk mit igat ion,  and to ensure that the t rans i t  agency meets 
or  exceeds i ts  safety  object ives through the col lect ion,  analysis ,  
and assessment of  in format ion.  

Safety 
Management Pol icy 

Transi t  agency 's  documented commitment to  safety ,  which def ines 
the t ransi t  agency 's  safety object ives and the accountabi l i t ies and 
responsib i l i t ies  of  i ts  employees in regard to  safety .  

Safety 
Management 
System 

Formal ,  top-down, organizat ion-wide approach to managing safety  
r isk and assur ing the ef fect iveness of  a t rans it  agency 's  safety r isk 
mit igat ion.  SMS includes systemat ic  procedures,  pract ices,  and 
pol ic ies  for  managing r isks and hazards.  

Safety 
Performance 
Target 

Performance target re lated to safety  management act iv i t ies .  

Safety  Promotion Combination of  tra in ing and communicat ion of  safety  information 
to support  SMS as appl ied to the t rans i t  agency 's  publ ic  
t ransportat ion system. 
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Safety r isk 
assessment 

Formal  act iv i ty  whereby a t rans i t  agency determines Safety  Risk 
Management pr ior i t ies by establ ishing the s ign i f icance or  value of  
i ts  safety r isks.  

Safety r isk 
management 

Process with in a trans it  agency's  Agency Safety  P lan for  ident i fy ing 
hazards and analyz ing,  assess ing,  and mit igat ing safety  r isk.  

Ser ious in jury Any in jury  which:  (1)  Requires hospita l izat ion for  more than 48 
hours ,  commencing with in 7 days from the date when the in jury  was 
received;  (2)  Results in  a fracture of  any bone (except  s imple 
f ractures of  f ingers,  toes,  or noses) ;  (3)  Causes severe 
hemorrhages,   nerve,  muscle,  or  tendon damage;  (4)  Involves any 
internal  organ;  or  (5)  Involves second-  or  thi rd-degree burns,  or  any 
burns af fect ing more than 5 percent  of  the body surface.  

Transi t  Agency Operator  of  a publ ic  transportat ion system 

Transi t  Asset  
Management Plan 

Strategic and systematic  pract ice of  procur ing,  operat ing,  
inspect ing,  maintain ing,  rehabi l i tat ing,  and replac ing trans i t  
capi ta l  assets  to  manage their  performance,  r isks,  and costs  over 
their  l i fe  cyc les,  for  the purpose of  prov id ing safe,  cost -ef fect ive,  
and re l iable  publ ic  t ransportat ion,  as  required by 49 U.S.C.  5326 
and 49 CFR Part  625.  

L i s t  o f  A c r o n y m s  U s e d  i n  t h e  A S P  
Acronym  Word or  Phrase 

ADA American’s with Disabilities Act of 1990 

ASP Agency Safety Plan (also referred to as a PTASP in Part 673) 

CFR Code of Federal Regulations 

ESRP Employee Safety Reporting Program 

FTA Federal Transit Administration 

GATRA Greater Attleboro Taunton Regional Transit Authority 

MPO Metropolitan Planning Organization 

ODP Office of Domestic Preparedness encourages State’s territories, and Urban Area to 
use funds to enhance the capabilities of State and local emergency preparedness 
and response personnel through development of a State homeland security 
training program 

Part  673 49 CFR Part 673 (Public Transportation Agency Safety Plan) 

SMS Safety Management System 

SRM Safety Risk Management 

U.S.C.  United States Code 

 


