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Independent Auditors’ Report 
Independent Auditor’s Report 
To the Advisory Board of the Greater Attleboro-Taunton Regional Transit Authority 
Taunton, Massachusetts 

Opinions 

We have audited the accompanying financial statements of the business-type activities of the Greater 
Attleboro-Taunton Regional Transit Authority (“the Authority”) as of and for the year ended June 30, 
2023, and the related notes to the financial statements, which collectively comprise the Authority’s basic 
financial statements as listed in the table of contents.  

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
respective financial position of the business-type activities of the Authority, as of June 30, 2023, and the 
respective changes in financial position, and cash flows thereof for the year then ended in accordance 
with accounting principles generally accepted in the United States of America.  

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our responsibilities under those standards are 
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our 
report. We are required to be independent of the Authority, and to meet our other ethical responsibilities, 
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit 
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.  

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America, and for the 
design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error.  

In preparing the financial statements, management is required to evaluate whether there are conditions or 
events, considered in the aggregate, that raise substantial doubt about the Authority’s ability to continue 
as a going concern for twelve months beyond the financial statement date, including any currently known 
information that may raise substantial doubt shortly thereafter. 

http://www.hague-sahady.com/
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Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that 
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and 
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing 
standards and Government Auditing Standards will always detect a material misstatement when it exists. 
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting 
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the 
override of internal control. Misstatements are considered material if there is a substantial likelihood that, 
individually or in the aggregate, they would influence the judgment made by a reasonable user based on 
the financial statements.  

In performing an audit in accordance with generally accepted auditing standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.
• Identify and assess the risks of material misstatement of the financial statements, whether due to

fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Authority’s internal control. Accordingly, no such opinion is
expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Authority’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the 
planned scope and timing of the audit, significant audit findings, and certain internal control-related 
matters that we identified during the audit.  

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and certain pension and other post-employment benefit information listed under 
Required Supplementary Information in the table of contents, be presented to supplement the basic 
financial statements. Such information is the responsibility of management and, although not a part of the 
basic financial statements, is required by the Governmental Accounting Standards Board, who considers 
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate 
operational, economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the United States 
of America, which consisted of inquiries of management about the methods of preparing the information 
and comparing the information for consistency with management’s responses to our inquiries, the basic 
financial statements, and other knowledge we obtained during our audit of the basic financial statements. 
We do not express an opinion or provide any assurance on the information because the limited procedures 
do not provide us with sufficient evidence to express an opinion or provide any assurance.  
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Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Authority’s basic financial statements. The Schedule of Local (Cities and Towns) Funding, 
Net Cost of Service, and Schedule of Revenues and Expenses – Brokerage Department, are presented for 
purposes of additional analysis and are not a required part of the basic financial statements. Such 
information is the responsibility of management and was derived from and relates directly to the 
underlying accounting and other records used to prepare the basic financial statements. The information 
has been subjected to the auditing procedures applied in the audit of the basic financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the basic financial statements or to the basic 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the accompanying supplemental 
information is fairly stated, in all material respects, in relation to the basic financial statements as a whole.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 30, 2024 
on our consideration of the Authority’s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Authority’s internal control over financial reporting or on compliance. That report is 
an integral part of an audit performed in accordance with Government Auditing Standards in considering 
the Authority’s internal control over financial reporting and compliance.  

Hague, Sahady & Co., CPAs, P.C.
Hague, Sahady & Co., CPAs, P.C. 

Fall River, Massachusetts  

March 30, 2024 
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Greater Attleboro-Taunton Regional Transit Authority 
Management’s Discussion and Analysis (Unaudited)

For the Year Ended June 30, 2023 

Introduction 

As Management of the Greater Attleboro-Taunton Regional Transit Authority (the 
Authority) we present this Management’s Discussion and Analysis (MD&A) to provide 
financial statement readers with an introduction and overview to the Authority’s financial 
activities during the fiscal year ended June 30, 2023. The components of the Authority’s 
Financial Statements as defined by GASB Statement 34 are as follows: 

I. Management’s Discussion and Analysis

The Management’s Discussion and Analysis (MD&A) is required supplementary 
information that accompanies the financial statements and is unaudited. The MD&A 
precedes the proprietary fund financial statements. In this section, management aims to 
provide an analysis of the overall financial position of the Authority and results of the 
fiscal year operations, assess whether financial position improved or deteriorated during 
the year, consider economic factors that may affect operating results, and describe 
currently known events or conditions that may affect the Authority’s future financial 
position. 

II. Proprietary Fund Financial Statements

The Greater Attleboro-Taunton Regional Transit Authority’s financial statements are 
presented as follows:  

1. Statement of Net Position – Reports financial position at year end, or June 30. The
statement distinguishes between current and noncurrent assets and liabilities of
the Authority.  The difference between assets and liabilities is presented as net
position.  Increases or decreases to net position may serve as a useful indicator of
whether the Authority’s financial position is improving or deteriorating over time.
Net position is divided into three categories (net investment in capital assets,
restricted, and unrestricted). “Total Net Position” per the Statement of Net
Position equals the “Net Position – June 30” reported on the Statement of
Revenues, Expenses, and Changes in Net Position.

2. Statement of Revenues, Expenses, and Changes in Net Position – Measures
performance for the fiscal year.  Revenues and expenses are presented in three
categories (operating, non-operating, and capital). This statement provides
information on the costs of providing the services requested of us, how the
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Authority finances the services (i.e user fees, federal and state grants, local 
assessments, other revenues), and if current year revenues were sufficient to pay 
for current year expenses.  The “Operating Income (Loss)” per the Statement of 
Revenues, Expenses, and Changes in Net Position is reconciled to “Cash Flows 
from Operating Activities” on the Statement of Cash Flows. 

3. Statement of Cash Flows – Reports whether cash increased or decreased during
the year.  Cash flows are reported in four categories (operating, noncapital
financing, capital and related financing, and investing). This statement provides
useful information on the cash receipts/uses of the Authority during the fiscal year
and helps users to analyze the Authority’s ability to generate future cash flows
and meet future obligations. “Cash and Cash Equivalents – June 30” reported on
the Statement of Cash Flows equals “Cash” per the Statement of Net Position.

4. Notes to Financial Statements – Communicates additional objective information
to financial statement readers, including the Authority’s accounting policies and
explanations or data not shown on the face of the statements.

III. Required Supplementary Information

In addition to the Management’s Discussion and Analysis, the following information is 
required material that is unaudited: Schedule of Proportionate Share of Net Pension 
Liability, Schedule of Pension Contributions, and Schedule of Changes in Total OPEB 
Liability and Related Ratios.  These schedules are found following the proprietary fund 
financial statements. 

IV. Supplementary Information

The following are supplemental schedules: Schedule of Local (Cities and Towns) 
Funding, Net Cost of Service, and Schedule of Revenues and Expenses – Brokerage 
Department. These schedules are found following the proprietary fund financial 
statements and required supplementary information. 
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Financial Information 

Table 1:   Condensed and Comparative Statement of Net Position 

Proprietary 
 Activities  

2023 

Proprietary 
 Activities 

2022 

Current Assets ................................... $ 26,556,411 $ 22,599,066 

Noncurrent Other Assets ................ $   4,797,167 $   4,680,163 

Capital Assets .................................... $ 23,841,597 $ 25,257,386 
Total Assets ......................... $ 55,195,175 $ 52,536,615 

Deferred Outflows of Resources ....... $   1,912,743 $   2,020,720 

Current Liabilities ............................. $ 22,986,203 $ 19,911,774 

Noncurrent Liabilities ....................... $   8,089,526 $   7,032,496 
Total Liabilities ................... $ 31,075,729 $ 26,944,270 

Deferred Inflows of Resources .......... $   1,332,807 $   2,145,219 

Net Position: 
   Net Invested in Capital Assets  .......    $   23,841,597    $   25,257,386 
   Restricted ........................................  $     1,763,022    $     1,672,497 

   Unrestricted (deficit)  .....................   $     (905,237)   $   (1,462,037) 

Total Net Position ...............   $   24,699,382   $   25,467,846 
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Table 2.  Condensed and Comparative Statement of Revenues, Expenses, and Changes in Net 
Position 

Proprietary 
 Activities 

2023

Proprietary 
Activities 

2022

Operating Revenues: 

Charges for Services $69,828,665 $50,584,459 
Total Operating Revenues ..................................  $69,828,665 $50,584,459 

Operating Expenses: 
    Purchased Transportation Services ................. ......     $82,389,742     $60,644,195
    Payroll and Fringe Benefits .............. …………….  3,577,572  3,215,686 

Other ......................................................................   3,138,412  2,975,336 
Depreciation ..........................................................   3,576,601  3,622,204 
   Total Operating Expenses ...................................   92,682,327  70,457,421 

Operations Income (Loss) .........................................      (22,853,662)     (19,872,962) 

Non-Operating Revenues (Expenses) .......................  

   Federal Assistance ..................................................   10,366,045    7,832,858 

   State Assistance ......................................................     4,937,206    5,120,331 

   Local Assessments .................................................     4,797,167    4,680,163 

   Other ......................................................................          87,028        145,801 

   Interest Expense .....................................................      (259,170)  (60,882) 

  Total Non-Operating Revenues (Expenses) ........    19,928,276   17,718,271 

Capital Contributions ................................................      2,156,920     7,599,462 

Change in Net Position ..............................................      (768,466)           5,444,771 

Prior Period Adjustment    -  - 

Ending Net Position ..................................................      $ 24,699,382     $ 25,467,846 

Financial Analysis 

The COVID-19 pandemic, beginning in March 2020 and continuing through fiscal year 
end, June 30, 2021, significantly affected GATRA’s operations and financial trends 
during the two-year period.  During fiscal year end June 30, 2022 and continuing into 
fiscal year end June 30, 2023, GATRA experienced an increase in services, with 
operations trending towards pre-pandemic levels. Detailed analyses of the normal trends 
and COVID-specific impacts are detailed below.  

Total current assets increased in 2023 by approximately $3,957,345 (17.5%). This was 
primarily caused by an increase in cash of $3,552,421, due from other governments of 
$2,180,623, and other current assets of $323,021.  Fluctuation in this balance from one 
year to the next is common and due to timing differences in the receipt of operating and 
capital assistance from Federal and State sources. In fiscal years 2020 and 2021, GATRA 
reduced human services transportation programs beginning in March 2020 in response to 
the pandemic, resulting in a decrease in reimbursement billings sent to the State through 
those fiscal year ends. Beginning in fiscal year 2022 and continuing in the current year, 
GATRA continued to resume these programs and experience an increase in services, 
which increased the balances in receivables at year end. 
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Total current liabilities increased in 2023 by approximately $3,074,429 (15.4%). This 
was primarily caused by an increase in accounts payable of $2,623,334. Again, 
fluctuation in this balance from one year to the next is common and due to timing 
differences in payment of operating and capital invoices at year end.  Due to the 
pandemic and the reduction in human service transportation operations described above, 
fewer bills were received from the operators and outstanding at the end of the prior fiscal 
year. In FY23 GATRA continue to resume normal operations in these programs to pre-
pandemic levels, which increased the balances in payables at year end.  Additionally, 
fiscal year 2023 was consistent with the prior year in note payables. While $8.2 million in 
revenue anticipation notes were retired during the year, $8.2 million in new notes were 
issued.   

Total noncurrent liabilities increased in 2023 by approximately $1,057,030 (15%). This 
was primarily caused by an increase in OPEB liability of $356,732 and an increase in net 
pension liability of $741,408.  The changes in pension and post-employment benefit 
liabilities were due to changes in the actuarial valuations. 

GATRA recognized an increase in capital assets in FY 2023.  This resulted from 
purchases of facilities ($167,967), buses and vans ($477,661), equipment ($405,957), 
other ($76,351), and construction in progress ($32,876).  Most notably, GATRA utilized 
$1,000,000 in RTA CAP funds for the purchase of land in Wareham that will be the 
home of the new east maintenance facility. FY 2023 Capital Asset purchases totaled 
$2,160,812. During the fiscal year, GATRA also disposed of buses and service vehicles 
that were no longer useful with a net book value of $0. 

At the end of the current fiscal year, Greater Attleboro-Taunton Regional Transit 
Authority had no long-term bonded debt outstanding.  The Authority regularly borrows 
on a short-term basis in anticipation of state and federal grant revenues to supplement its 
cash flow during the year.  

As of the close of the current fiscal year, the Authority’s proprietary fund reported an 
ending net position of $24,699,382 a decrease over the prior year of $(768,466). This 
decrease was the combination of a $1,415,789 decrease in net investment in capital 
assets, a $90,525 increase in restricted net position (see financial statement Note 7), and a 
$556,800 increase in unrestricted net position.   

The decrease in net position was the result of the Authority’s expenses exceeding 
revenues and capital contributions by $768,466.  

Total operating revenues increased in FY23 by $19,244,206 (38%).  The increase was the 
result of increased ridership in response to the recovery from the COVID pandemic.  
Both fixed route and demand response ridership was higher compared to prior years. 
Throughout the fiscal year, the volume of brokerage services provided was significantly 
higher compared to that experienced during the pandemic, with service levels trending 
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towards pre-pandemic numbers. GATRA anticipates that these numbers will continue to 
trend upwards as we recover from the pandemic and return to normalcy. 

Total operating expenses increased by $22,224,906 (32%).  The increases were related to 
increased brokerage services and ridership noted above, post employment benefit 
expenses resulting from changes in actuarial valuations, vehicle fuels and materials, and 
interest costs. 

Economic Factors  

The unemployment rate for the Taunton-Middleborough-Norton Labor Market as of June 
30, 2023 was 3.0%, which decreased 0.8% from 3.8% a year ago.  The trend is 
continuing downwards towards rates similar to those experienced pre-COVID pandemic. 
This compares similarly to the statewide trend experienced in which the unemployment 
rate of 3.7% in June 2022 decreased to 2.6% by the end of fiscal year 2023.  The 
inflationary trend in the region (2.8% annual – BLS CPI Boston-Cambridge-Quincy 
region for all items) is higher than the national inflation rate (0.2% - BLS CPI Urban 
areas - all items) for the last year.  Note however, GATRA procurements are driven by 
national factors as much as regional. 

All of these factors were considered in preparing the Greater Attleboro-Taunton Regional 
Transit Authority’s budget for the 2024 fiscal year and GATRA has presented the 
planned level of expense to the Greater Attleboro-Taunton Regional Transit Authority 
Board of Directors and to the State of Massachusetts Department of Transportation.   
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GREATER ATTLEBORO-TAUNTON REGIONAL TRANSIT AUTHORITY 
STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET POSITION  

FOR THE YEAR ENDED JUNE 30, 

See accompanying notes to financial statements.  

OPERATING REVENUES

OPERATING EXPENSES

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES (EXPENSES)

INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS

CAPITAL CONTRIBUTIONS

CHANGE IN NET POSITION

NET POSITION - JULY 1 

NET POSITION - JUNE 30



GREATER ATTLEBORO-TAUNTON REGIONAL TRANSIT AUTHORITY 
STATEMENT OF CASH FLOWS 

FOR THE YEAR ENDED JUNE 30, 

See accompanying notes to financial statements.  

CASH FLOWS FROM OPERATING ACTIVITIES

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES 

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES

CASH FLOWS FROM INVESTING ACTIVITIES

NET INCREASE (DECREASE) IN CASH

CASH AND CASH EQUIVALENTS - JULY 1

CASH AND CASH EQUIVALENTS - JUNE 30



GREATER ATTLEBORO-TAUNTON REGIONAL TRANSIT AUTHORITY 
STATEMENT OF CASH FLOWS (CONTINUED) 

FOR THE YEAR ENDED JUNE 30, 

See accompanying notes to financial statements.  
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Contributions
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Discount rate

Sensitivity of the Authority’s proportionate share of the net pension liability to changes in the 
discount rate
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GREATER ATTLEBORO-TAUNTON REGIONAL TRANSIT AUTHORITY
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF PROPORTIONATE SHARE 
OF NET PENSION LIABILITY (UNAUDITED) 

LAST 10 FISCAL YEARS

See accompanying Independent Auditor’s Report.



GREATER ATTLEBORO-TAUNTON REGIONAL TRANSIT AUTHORITY 
REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF PENSION CONTRIBUTIONS (UNAUDITED)
LAST 10 FISCAL YEARS

See accompanying Independent Auditor’s Report.



GREATER ATTLEBORO-TAUNTON REGIONAL TRANSIT AUTHORITY
REQUIRED SUPPLEMENTARY INFORMATION

 SCHEDULE OF CHANGES IN TOTAL OPEB LIABILITY 
AND RELATED RATIOS (UNAUDITED)

LAST TEN FISCAL YEARS

 

* - Information not available.

See accompanying Independent Auditor’s Report.
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 SCHEDULE OF LOCAL (CITIES AND TOWNS) FUNDING
 FOR THE YEAR ENDED JUNE 30, 2023

See accompanying Independent Auditor’s Report.



GREATER ATTLEBORO-TAUNTON REGIONAL TRANSIT AUTHORITY 
SUPPLEMENTARY INFORMATION

NET COST OF SERVICE
FOR THE YEAR ENDED JUNE 30, 2023

See accompanying Independent Auditor’s Report.
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SUPPLEMENTARY INFORMATION

 SCHEDULE OF REVENUES AND EXPENSES – BROKERAGE DEPARTMENT
FOR THE YEAR ENDED JUNE 30, 2023

See accompanying Independent Auditor’s Report.

OPERATING REVENUES

OPERATING EXPENSES

OPERATING INCOME (LOSS)

NON-OPERATING REVENUES/EXPENSES

INCOME (LOSS) BEFORE CAPITAL CONTRIBUTIONS




